Finance Commission Plan 2007-2010
Alexander Buerkle (Chair)
Members:  Linda S. Birnbaum, A. Wallace Hayes, Lewis Smith

General objectives

1. Sound finances of IUTOX, including accurate accounting

2. Sufficient resources to fulfil the long range goals of IUTOX

3. Allocate resources based on priorities
Specific objectives for 2007-2010

1. Increase the stable annual income of IUTOX by substantially increasing the number of Institutional Members (see below)

2. Stabilize assets at 3 times the average annual expenditures

General tasks

1. Oversee the finances of IUTOX

2. Seek contributions by sponsors for the activities of IUTOX

3. Prepare budgets

Specific tasks

1. Review money transfers 

2. Increase the number of Institutional Members to a total of 30 (by 2009)

3. Explore the possibility of appointing additional FC members who are not on the EC but have expertise in fundraising

4. Propose a concerted plan for all fundraising activities of IUTOX 

Activities

1. Working through electronic communication complemented with meetings when feasible

2. Making telephone contacts / visiting potential financial supporters

Timeline

In relation to dates for EC meetings and other deadlines, plus dates given for each specific task

Budget

None foreseen.

A Buerkle, 20 August 2007 
