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Report of the Finance Commission (March 2005)

Members: A Buerkle, R Kroes, A W Hayes

General comment: The assets of IUTOX current to shrink. Current assets are $350,815 as of December 2004.  To stabilize the Union’s finances, we must increase our income by recruiting new institutional members (see below).

Specific tasks

· Recruit new institutional members (i.e. companies). 
· Finalize the IUTOX financial policy, including guidelines for the Treasurer. Comment: Drafted by FC at New Orleans meeting. Final version to be circulated for approval by EC members.

· Prepare budgets: Comment: Three-Year Budget Plan to be set up as soon as possible, as specified in Financial Policy. This should include a detailed plan for fundraising.
· Explore the possibility of appointing additional FC members who are not on the EC but have expertise in fundraising. Comment: Formation of a “Fundraising subcomittee” recommended.

· Explore the possibility of using a money manager. Comment: FC suggested we should not proceed with formal appointment of a money manager, but find alternative solution to optimize allocation of assets.
· Contribute to the activity of the International Sponsor Committee of the EUROTOX 2006/6CTDC Congress.  































































































































